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PROJECT CARE: CAREGIVER ALTERNATIVES TO RUNNING ON EMPTY 

The Senior Tar Heel Legislature requests that the General Assembly increase funding for Project CARE 

in 2020-2021 by $575,000 and by ten percent annually for expected growth in future years. 

Project CARE began in 2001 with Alzheimer’s demonstration grant funds from the U.S. Administration on Aging. 

It has become a national best practice model for providing care consultation and respite care services to caregivers 

of individuals living with Alzheimer’s disease or related dementias (ADRD). Alzheimer’s disease is the most 

common form of dementia and the sixth leading cause of death in North Carolina and there is no cure for the 

disease. According to the Alzheimer’s Association, the number of North Carolinians with Alzheimer’s dementia, 

(approximately 180,000) is expected to increase by 16.7% to 210,000 by 2025. In 2018, 4,495 individuals died in 

North Carolina from Alzheimer’s disease, a 160.6% increase since 2000. The NC Medicaid cost of caring for 

individuals with Alzheimer’s in 2020 was approximately $1.332 billion, a figure that is expected to increase by 

22.2% in 2025. Faced with these figures, North Carolina must continue to develop methods to both encourage 

and support caregivers as they assist their aging loved ones to remain safely at home. Increased support for family 

caregivers will reap substantial savings in public funds. 

Project CARE draws on a family consultant model to provide comprehensive support to caregivers of individuals 

with ADRD. The goals of the program are (1) to educate and empower caregivers, increasing their awareness and 

usage of community-based supportive services and resources, and (2) to improve the quality, choice, and use of 

respite care as well as improving access to it. Caregivers receive family-centered assessments and individualized 

care plans, guidance, counseling, and limited respite care if financially needed. The latest recurring appropriation 

began in October 2016 and has enabled Project CARE to offer eligible caregivers up to three $500 respite care 

vouchers annually as funds are available. Respite care offers caregivers time to practice self-care so they can 

provide better care. Family consultants also link caregivers to existing home and community-based services, 

entitlement programs, local dementia organizations, support groups, and other caregiver-focused initiatives. The 

program targets underserved populations, those with lower incomes (non-Medicaid), rural, and/or minority 

individuals who are caring for a person with dementia at home. 

The current total annualized state appropriation for Project CARE is $1,033,333. In state fiscal year (SFY) 2020, 

Project CARE served 772 caregivers in 96 counties with care consultation services. Of these, 586 care 

consultation clients were also awarded one to three $500 respite voucher(s). As of June 30, 2020, the program 

had 115 caregivers waiting to enroll in the program. Project CARE operates with a staff of six full-time specially 

trained family consultants in regional offices located across North Carolina. Project CARE family consultants 

continue to work at their fullest capacity, effectively utilizing 97% of the state appropriation for SFY 2020. 

For more information about Project CARE, visit https://www.ncdhhs.gov/assistance/adult-services/project-care.  

 

Number of Family Caregivers Served 

 
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Total NC appropriation  $300,000 $850,000 $1,033,333 $1,033,333 $1,033,333 

Care consultation 220 774 818 831* 772 

Care consultation clients 

who received respite 

care 

N/A 569 630 645* 586 

*Combined state and federal funding. 

https://www.ncdhhs.gov/assistance/adult-services/project-care

